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Legal Warning

The material that follows is a presentation of general background information about Raia Drogasil S.A. (the “Company”) as of the date of the
presentation. It is information in summary form and does not purport to be complete. It is not intended to be relied upon as advice to potential
investors. This presentation is strictly confidential and may not be disclosed to any other person. No representation or warranty, express or
implied, is made concerning, and no reliance should be placed on, the accuracy, fairness, or completeness of the information presented herein.
This presentation contains statements that are forward-looking within the meaning of Section 27A of the Securities Act of 1933 (the “Securities
Act”) and Section 21E of the Exchange Act of 1934. Such forward-looking statements are only predictions and are not guarantees of future
performance. Investors are cautioned that any such forward-looking statements are and will be, as the case may be, subject to many risks,
uncertainties and factors relating to the operations and business environments of the Company that may cause the actual results of the
companies to be materially different from any future results expressed or implied in such forward-looking statements. Although the Company
believes that the expectations and assumptions reflected in the forward-looking statements are reasonable based on information currently
available to the Company’s management, the Company cannot guarantee future results or events. The Company expressly disclaims a duty to
update any of the forward looking-statements. Our securities have not been and will not be registered under the Securities Act or under any state
securities laws in the United States, and are being offered under exemptions from registration under the Securities Act. Securities may not be
offered or sold in the United States unless they are registered or exempt from registration under the Securities Act. Any offering to be made in the
United States will be made by means of an offering circular that may be obtained from the agents. This presentation does not constitute an offer,
or invitation, or solicitation of an offer, to subscribe for or purchase any securities. Neither this presentation nor anything contained herein shall

form the basis of any contract or commitment whatsoever.
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+PHARMACIES: 3,230 units in operation (300 openings and 23 closures);
+TICKETS & NPS: 404.4 MM tickets in the year with an NPS of 91;
+ CUSTOMERS : 49.1 MM LTM active customers in the last 12 months.

OPERATIONAL

+GROSS REVENUE: RS 41.8 B, +15.1% vs. 2023, with MSSS growth of 6.5% (+2.0 pp vs. cMED); (13.9% in the 4Q24);
+ MARKET SHARE: 16.5% national market share in the 4Q24, a 0.3 pp increase;

+ DIGITAL: R$ 7.1B, +41.7% vs. 2023 and a (20.2% retail penetration in the 4Q24) ;

+HEALTH SERVICES: 6.3 MM services performed and 2.4 thousand health hubs.
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+ADJUSTED EBITDA: RS 3.0 B, an increase of 15.0% and margin of 7.2% (margin of 6.2% in the 4Q24);
+ADJUSTED NET INCOME': R$ 1.3 B, an increase of 16.6% and a margin of 3.1% (margin of 3.5% in the 4Q24);
+FREE CASH FLOW: R$ 188.5 MM, RS 651.4 MM total consumption.

FINANCIALS

1. Includes the effects of the taxation of investment subsidies, in accordance to Law No. 14,789/2023.




We reached 3,230 pharmacies with 300 openings (+10.2% LTM) and 23 closures
(-0.8% LTM). We reiterate our guidance of 330-350 openings in 2025.
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* Considers the % of store closures within the maturation process, which correspond to expansion mistakes, divided by the LTM openings.




We increased our capillarity to 619 cities with geographic and demographic
diversification. Acceleration in SP underscores nationwide opportunities.
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We are present in every Brazilian state, with a national market share
0f 16.5%, a 0.3 pp increase.

Geographic presence Market share

Quarterly retail share at Factory Prices, sell-in + sell-out.
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Source: IQVIA. Southeast excludes SP.




Digital grew 41.7% to RS 7.1 billion in 2024. Penetration of 20.2% in the 4Q24,
with 75% via apps and 96% delivered or collected within 60 minutes.

Digital sales Digital channel mix Delivery mix

R$ million, % of retail gross revenue % of digital sales, 4Q24 % of digital sales, 4Q24
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2023 2024 4Q23 1Q24 2Q24 3Q24 4Q24 modern and proprietary proprietary channels fulfilled by delivered in
channels through mobile devices pharmacies (incl. D+N) up to 60 minutes

___ Retail . s App participation == Revenue of digital
penetration in sales channels

* Call center represents < 1% of digital channels.




Revenue growth of 15.1% (+ RS 5.5 B) to RS 41.8 B in 2024, and 13.9% to R$ 10.9 B
in the 4Q24. Sales mix normalizing as the pandemic fades.
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Same store sales avg. growth of 9.0%, with 6.5% for mature stores (5.6% in
the 4Q24), 2.0 pp above the CMED price increase of 4.5% (1.1 pp in the 4Q24).
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Gross margin of 27.7% in the year, including a -0.2 pp mix effect from the strong
growth of 4Bio, -0.1 pp of PIS/COFINS. Stable cash cycle, +1.0 day vs. 2023.

Gross profit Cash cycle

R$ millions, % of gross revenue COGS days, Gross revenue days
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Reflects the incidence of PIS/COFINS over tax subsidies on Adjusted for discounted receivables and advanced payments
investments, in accordance to Law No. 14,789/2023. to suppliers.




Selling expenses of 17.4%, a 0.1 pp dilution vs. 2023. Contribution margin of
10.3% (-0.2 pp vs. 2023).

Selling expenses Contribution margin

R$ millions, % of gross revenue R$ millions, % of gross revenue
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G&A of 3.1% with a 0.2 pp dilution vs. 2023. Adjusted EBITDA of RS 3.0 billion, a
growth of +15.0% and a margin of 7.2%.

General and administrative expenses Adjusted EBITDA

R$ millions, % of gross revenue R$ millions, % of gross revenue
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Net income increased 16.6% to RS 1.3 billion and net margin of 3.1% (+0.1 pp),
despite +77.3% of income tax. Normalized effective tax rate of 21.8% in 2024.

Effective Adjusted
tax rates* het income*

R$ millions, % of gross revenue R$ millions, % of gross revenue
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| 1.0% 1.0% 0.9% |
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* Includes the effects of the taxation on subsidies, in accordance to Law No. 14,789/2023.



RS 188.5 MM in positive free cash flow, and RS 651.4 MM total cash consumption.
Maintenance of financial leverage at 1.1x EBITDA.

Cash flow (r$ millions) 2024 2023 4Q24 4Q23

Adjusted EBIT 2,082.6 1,803.6 439.2 402.3 Net debt and
NPV adjustment (185.0) (185.9) (57.5) (49.1) financial Ieverage

Non-recurring expenses (20.5) 69.7 (45.4) 2.0 R$ millions, as a ratio of LTM adjusted EBITDA
Income tax (34%) (638.2) (573.7) (M4.4) (120.8)

Depreciation 912.0 797.7 240.9 209.5
Others 85.0 381.4 226.6 421.0 1.3x

1.1x
Resources from operations 2,235.8 2,292.7 689.5 865.0

1.0x

Cash cycle* (669.3)  (1,019.5) 12.1 (54.8) 3,529.5 3.418.4

Other assets (liabilities)** (96.8) (79.9) (458.6) (292.2)
2,946.3
Operating cash flow 1,469.7 1,193.3 242.9 518.0 2,766.9 Sk
Investments (1,281.3) (1,234.4) (447.1) (367.0)
Free cash flow 188.5 (41.1) (204.2) 150.9
M&A and other investments (131.7) (72.7) - (31.4)
Interest on equity and dividends (474.6) (465.9) (235.9) (239.1)
Income tax paid over interest on equity (54.3) (27.9) (33.1) -
Net financial expenses*** (361.4) (358.0) (63.9) (49.6)

Share buyback (73.3) - (73.3) -
Tax benefit (fin. exp., IoE, dividends) 255.3 2442 63.9 46.5 4Q23 1Q24 2Q24 3Q24 4Q24
___ Adjusted net = Adjusted net

debt / EBITDA debt

Total Cash Flow (651.4) (721.3) (546.5) (122.7)

* Includes adjustments to discounted receivables. ** Includes NPV adjustments. *** Excludes NPV adjustments.




In 2024, our share price decreased by -25.2% while the IBOVESPA decreased by
-10.4%. Average daily trading volume (ADTV) of RS 188 MM in the quarter.

Stock performance

IBOVESPA

IBOVESPA RADL3 ADTV Average TSR since Average TSR since Average TSR since
2024 4Q24 the Drogasil IPO the Raia IPO the merger 12/31/11

-25.2%  =10.4% R$188mm  19.4% 16.5% 19.0%
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Consistent long-term growth with productivity and value generation.
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We will continue to pursue accelerated long-term growth, focusing on customer
satisfaction & engagement, on omnichannel and seeking efficiency gains.

Organic expansion and market share gains
Open 330-350 pharmacies in 2025, with a marginal IRR, net of cannibalization, above 20% and with a gain in
market share in a market that will continue to grow for decades

Obsession for customer centricity and evolving towards the best physical & digital experiences

Make the company even more focused on customer satisfaction and increasing LTV. Evolve in the value
proposition in pharmacies and digitally. Improve prescription and front-store journeys across all channels

Focus on Primary Healthcare, leveraging our capillarity and the role of pharmacists
Focus efforts on Promotion, Protection, Prevention and Primary Care, where we have the right to win;
Create value by increasing customer LTV and providing services to companies and operators

Use of Artificial Intelligence
Accelerate the dissemination of Al in the company, seeking to gain productivity (Go Wide) and capture
efficiencies and service improvements in critical business processes (Go Deep)

Culture and Sustainability
Caring for People, Executing with Focus and Building the Future to become the group that contributes most
towards a healthier society in Brazil

Pursuit of efficiency and increased profitability




Despite challenges, we will seek to maintain or expand consolidated marginina
macro environment that favors us due to our financial and operational strengths.

Sales
Sustain Mature Store growth above inflation, even with a CMED increase below inflation
Seek price adjustments in line with inflation, reviewing discounts, according to market expectations

Gross Margin
Lower inflationary gains on inventories in the 2Q25, but with a diluted impact throughout the year
Limit 4Bio’s mix pressure through margin and ROIC prioritization

G&A
Increased staff in stores (already implemented), seeking to improve service level and team engagement
Reduction in G&A expenses over the next few quarters, eliminating non-priority initiatives

Investees

Reduce the 0.5 pp difference between the Cons. EBITDA margin (7.2%) and the Parent Company/Retail (7.7%)
Integrate Vitat into RD Saude at the end of 2024 with a contracted reduction in expenses

Accelerate the growth of Impulso (RD Ads’ new identity), which operates with a high margin

Reevaluate, Integrate and/or Rationalize other investments with low visibility of value creation
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