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Legal Warning
The material that follows is a presentation of general background information about Raia Drogasil S.A. (the “Company”) as of the date of the

presentation. It is information in summary form and does not purport to be complete. It is not intended to be relied upon as advice to potential

investors. This presentation is strictly confidential and may not be disclosed to any other person. No representation or warranty, express or

implied, is made concerning, and no reliance should be placed on, the accuracy, fairness, or completeness of the information presented herein.

This presentation contains statements that are forward-looking within the meaning of Section 27A of the Securities Act of 1933 (the “Securities

Act”) and Section 21E of the Exchange Act of 1934. Such forward-looking statements are only predictions and are not guarantees of future

performance. Investors are cautioned that any such forward-looking statements are and will be, as the case may be, subject to many risks,

uncertainties and factors relating to the operations and business environments of the Company that may cause the actual results of the

companies to be materially different from any future results expressed or implied in such forward-looking statements. Although the Company

believes that the expectations and assumptions reflected in the forward-looking statements are reasonable based on information currently

available to the Company’s management, the Company cannot guarantee future results or events. The Company expressly disclaims a duty to

update any of the forward looking-statements. Our securities have not been and will not be registered under the Securities Act or under any state

securities laws in the United States, and are being offered under exemptions from registration under the Securities Act. Securities may not be

offered or sold in the United States unless they are registered or exempt from registration under the Securities Act. Any offering to be made in the

United States will be made by means of an offering circular that may be obtained from the agents. This presentation does not constitute an offer,

or invitation, or solicitation of an offer, to subscribe for or purchase any securities. Neither this presentation nor anything contained herein shall

form the basis of any contract or commitment whatsoever.



2Q25
Highlights

PHARMACIES: 3,371 units in operation (70 openings and 0 closures);

TICKETS & NPS: 110.8 MM tickets in the quarter with an NPS of 91;

CLIENTES: 50.3 MM active customers in the last 12 months.

GROSS REVENUE: R$ 11.7 B, +12.0% consolidated, +13.1% in retail, with a +2.4 pp real MSSS gain;

MARKET SHARE: 16.4% national market share (+0.7 pp), with gains across all regions; 

DIGITAL: R$ 2.6 B, an increase of 52% and a 24.1% retail penetration;

HEALTH SERVICES: 38% market share in vaccines1 and 2.6 thousand health hubs.

ADJUSTED EBITDA: R$ 885 MM, with a margin of 7.6%, a contraction of 0.3 pp;

ADJUSTED NET INCOME2: R$ 403 MM, with a margin of 3.5%, a 0.1 pp increase;

FREE CASH FLOW: R$ 36.9 MM, R$ 357.2 MM total consumption.
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1  Pharmaceutical retail market (IQVIA).
2 Includes the effects of taxation on investment subsidies, in accordance with the Law 14,789/2023, for cases in which the Company does not 

have a favorable injunction. In the 2Q25, provisions were reversed for the cases with a favorable injunction.
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Sales mix
Retail

Revenue of R$ 11.7 B (+12.0%). Prescription medicines were the highlight of the 
quarter, with Branded Rx +16.6% and Generics +17.8%.

*   Services.
** Calendar effect of -0.8 pp in the 2Q25 (-1.3 pp in the 1Q25).

Consolidated gross revenues
R$ millions

Growth

+12.0%
Consolidated

+13.1%
Ex-4Bio

+0.2%
4Bio

Growth

+8.3 % vs 2Q24
+1.7 pp vs 1Q25

+11.3 % vs 2Q24
+3.5 pp vs 1Q25

+17.8 % vs 2Q24
+1.3 pp vs 1Q25

+13.1% vs 2Q24
Ex-4Bio total

Growth
ex-calendar**

+9.1 % vs 2Q24
+1.2 pp vs 1Q25

+12.1 % vs 2Q24
+3.0 pp vs 1Q25

+18.6 % vs 2Q24
+0.8 pp vs 1Q25

+13.9 % vs 2Q24
Ex-4Bio total
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+16.6% vs 2Q24
+2.5 pp vs 1Q25

+17.4 % vs 2Q24
+2.0 pp vs 1Q25

850 926 901 873 852

9,552 9,824 9,961 9,948
10,804

10,403 10,750 10,862 10,821
11,656

2Q24 3Q24 4Q24 1Q25 2Q25

42.1% 42.3% 42.5% 42.4% 43.2%

12.3% 12.3% 12.3% 12.5% 12.8%

21.1% 20.8% 19.8% 19.8% 20.7%

24.3% 24.4% 25.1% 25.2% 23.2%

0.2% 0.2% 0.2% 0.2% 0.2%

2Q24 3Q24 4Q24 1Q25 2Q25
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CMED price adjustment Real growth

Revenue growth
Consolidated

Same-Store sales growth 
Retail

Mature-Store sales growth
Retail

Growth of +5.5% in mature stores, 2.4 pp above the CMED de 3,1%, with a 
negative calendar effect (-0.8 pp). Average sales per mature store of R$ 1.13 MM1.

Note: Estimated average price adjustment, including the tax adjustments applied by CMED. 
1 Mature store performance in 2Q25 (LTM).

4.5% 4.5% 4.5% 4.5%
3.1%

10.9% 11.4%
9.4%

6.3% 9.0%

15.4% 15.9%

13.9%

10.8%
12.0%

2Q24 3Q24 4Q24 1Q25 2Q25

4.5% 4.5% 4.5% 4.5%
3.1%

4.7% 4.6%
3.4%

0.9% 4.3%

9.2% 9.1%

7.9%

5.4%

7.3%

2Q24 3Q24 4Q24 1Q25 2Q25

4.5% 4.5% 4.5% 4.5%
3.1%

2.2% 2.2%
1.1%

-1.1%

2.4%

6.7% 6.7%

5.6%

3.4%

5.5%

2Q24 3Q24 4Q24 1Q25 2Q25
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Market share
Quarterly retail share at Factory Prices, sell-in + sell-out

Pharmacies by 
region

Source: IQVIA. Southeast excludes SP.

We continue to capture market share in all regions of Brazil, with a national 
gain of +0.7 pp, maintaining the diversification and guidance of 330-350 stores.
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1 Includes the effects of taxation on investment subsidies, in accordance with Law 14,789/2023.

Gross mg. of 27.4% (-0.8 pp) due to CMED (-0.4 pp), GLP-1 (-0.4 pp), NPV (+0.2 pp), 
and others (-0.2 pp). 

Gross profit1

R$ millions, % of gross revenue

2,932.0 2,970.7 2,994.1 2,881.3

3,198.6

28.2% 27.6% 27.6%
26.6% 27.4%

2Q24 3Q24 4Q24 1Q25 2Q25
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Selling expenses
R$ millions, % of gross revenue

General and administrative expenses
R$ millions, % of gross revenue

Strong operating leverage, with selling expenses at 17.3%. 
G&A at 2.6%, structural improvement of 0.5 pp.

1,789.7 1,837.0
1,953.0 1,934.0 2,015.2

17.2% 17.1%

18.0% 17.9%

17.3%

2Q24 3Q24 4Q24 1Q25 2Q25

317.9 323.0

363.5

303.3 298.4

3.1% 3.0%

3.3%

2.8%
2.6%

2Q24 3Q24 4Q24 1Q25 2Q25
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EBITDA of R$ 885.0 MM and margin of 7.6% (-0.3 pp), with impacts of -0.8 pp
from gross profit offset by savings of 0.5 pp in SG&A. Cycle improved 5.7 days.

Adjusted EBITDA
R$ millions, % of gross revenue

Adj. EBITDA Mg.

7.6%
Consolidated

8.0%
Ex-4Bio

2.6%
4Bio

Cash cycle1

COGS days, Gross revenue days

1 Adjusted for discounted receivables & advanced payments to suppliers.

16,5 20,1 22,8 20,9 22,1

807,9 790,6
654,7 623,1

862,9

824.4 810.7

677.5 644.1

885.0

7.9%
7.5%

6.2%
6.0%

7.6%

2Q24 3Q24 4Q24 1Q25 2Q25

103.6 105.4 107.7 109.2
99.2

66.7

74.6 75.8 77.0
67.6

30.0 28.7 28.4 30.5 29.6

66.9

59.6 60.4 62.7 61.2

2Q24 3Q24 4Q24 1Q25 2Q25

Inventories Suppliers Receivables Cash Cycle

103.6 105.4 107.7 109.2
99.2

66.7

74.6 75.8 77.0
67.6

30.0 28.7 28.4 30.5 29.6

66.9

59.6 60.4 62.7 61.2

2Q24 3Q24 4Q24 1Q25 2Q25

Inventories Suppliers Receivables Cash Cycle

103.6 105.4 107.7 109.2
99.2

66.7
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Net income of R$ 402.7 MM and net income of 3.5% (+0.1 pp) with effects on 
financial expenses and reversal of subsidy provisions. Effective tax rate of 6.3%.

Effective tax rates*
R$ millions, % of gross revenue

Adjusted net income*
R$ millions, % of gross revenue

Effective tax rate

* Includes the effects of taxation on investment subsidies, in accordance with the Law 14,789/2023, for cases in which the Company does not have a favorable injunction. In the 2Q25, 
provisions were reversed for the cases with a favorable injunction, totaling R$ 61.8 million, of which R$ 15.9 million refer to the 2Q25.

Financial expenses
R$ millions, % of gross revenue

142.7 141.6

114.4

175.6

201.9
1.4% 1.3%

1.1%

1.6%
1.7%

2Q24 3Q24 4Q24 1Q25 2Q25

356.6
336.8

381.4

177.1

402.7

3.4% 3.1%
3.5%

1.6%

3.5%

2Q24 3Q24 4Q24 1Q25 2Q25

101.5 100.6

-54.2

41.6
27.3

22.2% 23.0% -16.6% 19.0% 6.3%

1.0% 0.9%

-0.5%
0.4% 0.2%

2Q24 3Q24 4Q24 1Q25 2Q25
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Net debt and financial leverage
R$ millions, as a ratio of LTM adjusted EBITDA

Adjusted net debtAdjusted net debt/ 
EBITDA

* Includes adjustments to discounted receivables.      ** Includes NPV adjustments.      *** Excludes NPV adjustments.

Free cash flow of R$ 36.9 MM, with R$ 357.2 MM in total consumption. 
Stable financial leverage at 1.3x.

3,529.5  

2,871.9  

3,418.4  3,581.0  
3,938.3  

1.3x 

1.0x 
1.1x 1.2x 

1.3x 

2Q24 3Q24 4Q24 1Q25 2Q25
Adjusted Net Debt
Adjusted Net Debt / EBITDA

Cash flow (R$ millions) 2Q25 2Q24

Adjusted EBIT 632.4 601.3

NPV adjustment (63.2) (37.1)

Non-recurring expenses (2.9) (12.4)

Income tax (34%) (192.6) (187.6)

Depreciation 252.4 222.2

Others (32.8) 9.0

Resources from operations 593.4 595.4

Cash cycle* (264.1) (750.5)

Other assets (liabilities)** 23.3 244.2

Operating cash flow 352.5 89.1

Investments (315.6) (271.6)

Free cash flow 36.9 (182.6)

M&A and other investments (20.3) (117.8)
Interest on equity and dividends (308.3) (237.4)
Income tax paid over interest on equity (15.4) (10.3)
Net financial expenses*** (143.9) (93.0)
Tax benefit (fin. exp., IoE, dividends) 93.8 57.8

Total Cash Flow (357.2) (583.2)



Operational 
highlights of 
the quarter
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Digital grew 52% to R$ 2.6 B in the 2Q25. Penetration reached 24.1%, 
96% of orders delivered or collected within 60 minutes.

Digital revenueApp participationRetail penetration

App
79%

Mobile site
7%

Social
2%

Desktop
5%

Super 
apps
6%

96%

Delivered/collected 
in up to 60min

94%

modern and 
proprietary 

channels

*

*Call center < 1% of the channel mix.

71 72
75

78 79

2Q24 3Q24 4Q24 1Q25 2Q25

77 78 78
81 82

2Q24 3Q24 4Q24 1Q25 2Q25

Digital sales
R$ million, % of retail gross revenue

Digital channel mix
% of digital sales, 2Q25

Delivery mix
% of digital sales, 2Q25

NPS App NPS Delivery e C&R

+52%
vs 2Q24

1,697
1,859

2,000
2,162

2,587

73%
75%

76%
78%

79%

17.8%
19.0%

20.2%
21.8%

24.1%

2Q24 3Q24 4Q24 1Q25 2Q25

C&C
67%

Up to 
60 min

23%

D+N
4%

Super 
apps
6%
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Advances in the digital journey with improved app personalization and 
continuous improvements in the medicine purchasing journey.

Digital channel personalization, improvements in 
search experience and checkout enhancements

Continuous improvements in the 
medicine purchasing journey

Reminders

Personalized Home Layout

Personalized shortcuts

New category display

+9% CTR vs. previous versions;
Regionalization: Compounding 

and Club.

First use case with a
3% CTR.

+66% CTR vs. previous 
versions.

3x performance Jun/25 vs. Mar/25, 
improvements continue in the 3Q25.

Prescription Autofill

Basket Customization

Choice of quantities and 
inclusion of additional items.

Automatic basket based 
on prescription photo.

Convenience

Delivery of controlled 
medications with a digital 
prescription.
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We've reached Drogasil number 2,000: 90 years of history and the largest 
pharmacy chain in Brazil in both revenues and number of stores.
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RD Saúde consolidates itself as the leading brand in the sector by placing health 
at the center of the customer's journey, with an emphasis on humanized service.

Raia: one of the five 
brands that increased 
value in the ranking
(Top 20 YoY);

Drogasil: among the 
four fastest-growing 
brands (YoY).

Most Valuable Brazilian Brands
Source: Interbrand MBMV 24/25

Values in R$ MM
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REACCELERATION OF SALES

Greater promotionalization and 
competitiveness;

Digital experience improvement;

Initial pharmacy staff recomposition.

PROFITABILITY

Reduction of inventory and cash cycle;

Leaner G&A;

Profitability of Investees.

... and we will continue to reinforce ...

Action plan for inventory losses;

Investments in the operational team and in 
sales expenses.

We are following the action plan announced in 1Q25, constantly seeking 
Performance, Efficiency and Productivity.
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Thank you!


